




Small Business 
Cybersecurity Checklist

Every small business, regardless of size, needs a strong security foundation. Use this checklist as your starting point to build and maintain a security posture that protects your most valued assets from harm. Remember – cybersecurity is a journey, not a destination.

[image: A logo of rabbits and text

Description automatically generated with medium confidence]
(Replace With Your Logo Here)


💡 Quick Tip: Think of cybersecurity like building a house - you need a strong foundation (policies and procedures) before adding security features. Without this groundwork, even the most expensive security tools won't be fully effective.
1. Risk Management & Policy Foundation
Start with the basics - know what you're protecting and why.
· Create a clear, documented cybersecurity policy
· Define security objectives aligned with business goals
· Assign security responsibilities to specific team members
· Conduct regular risk assessments (at least quarterly)
· Document potential threats and vulnerabilities
· Create action plans for identified risks
· Review and update policies after major changes
2. Network Security Fundamentals
Your network is your digital fortress - make sure the walls are sturdy.
· Deploy and maintain next-generation firewalls
· Implement intrusion detection systems (IDS)
· Secure all wireless networks with WPA3 encryption
· Segment networks (separate guest/internal traffic)
· Monitor network traffic for unusual patterns
· Document all network access points
· Conduct regular network security testing


🔍 Did You Know?: According to Ponemon Institute, 60% of data breaches involve vulnerabilities that had patches available but weren't applied. A managed services provider can automate this process, ensuring you're always protected against known threats.
3. Endpoint Protection Strategy
Every device is a potential entry point - secure them all.
· Install reputable antivirus/anti-malware on all devices
· Regularly scan devices for threats
· Enable automatic security updates
· Implement application whitelisting
· Remove unauthorized software
· Secure remote access points
· Monitor endpoint activity
· Conduct regular device security audits
4. Data Protection & Backup
Your data is your business - protect it like you mean it. 
· Classify data by sensitivity level
· Implement an automated backup solution
· Maintain offline (air-gapped) backups
· Test backup restoration monthly
· Encrypt sensitive data (at rest and in transit)
· Document data handling procedures
· Regularly verify backup integrity


⚠️ Common Challenge: Many small businesses struggle with balancing security and convenience. While it might be tempting to skip multi-factor authentication or use simple passwords, A 2023 report from Verizon found that 81% of data breaches are caused by weak or stolen credentials.
5. Access Management & Authentication
Know who has access to what, and make sure they prove who they are.
· Require multi-factor authentication (MFA) everywhere
· Implement role-based access control
· Enforce strong password policies
· Limit the use of account sharing
· Conduct regular access and privilege audits
· Monitor login attempts and patterns
· Implement an immediate access termination process
· Document access changes via logging
6. Employee Security Awareness
Your team is your first line of defense - train them well.
· Deliver regular security awareness training
· Conduct phishing simulation exercises
· Issue security policy education
· Create incident reporting procedures
· Communicate social engineering awareness
· Deliver mobile device security training
· Document all training completion


🚨 Reality Check: According to IBM, the average cost of a data breach was $4.35 million in 2023. The same study found that companies with tested incident response plans save an average of $2.66 million per incident. Having an expert team can make all the difference.
7. Incident Response Planning
Hope for the best, plan for the worst.
· Create a comprehensive incident response plan
· Define roles and responsibilities
· Establish communication protocols
· Document escalation procedures
· Maintain an emergency contact list
· Regular incident response drills
· Conduct post-incident reviews
8. Vendor Risk Management
Your security is only as strong as your weakest point of attack.
· Assess vendor security practices
· Document vendor access requirements
· Regular vendor security reviews
· Include security in contracts
· Monitor vendor access
· Vendor incident response plans
· Regular vendor compliance checks


📚 Pro Tip: Compliance requirements are always evolving. What was acceptable last year might not be today. As a managed service provider (MSP), we provide state-of-the-art IT support services to help you stay ahead of changing regulations and avoid costly penalties.
9. Compliance & Documentation
Keep records - you'll thank yourself later.
· Identify regulatory requirements
· Maintain compliance documentation
· Regular compliance audits
· Document all security exceptions
· Keep detailed security logs
· Maintain incident records
· Regular policy reviews
🤝 Calming Your Customers: Compliance isn’t just about avoiding fines—it’s about demonstrating trust and accountability to customers, partners, and core stakeholders.
10. Continuous Monitoring & Improvement
Security isn't a one-time thing - it's an ongoing process.
· Implement 24/7 security monitoring
· Regular vulnerability scanning
· Patch management system
· Security metrics tracking
· Regular security assessments
· Continuous improvement plan
· Keep security roadmap up to date



How to Use This Checklist
Cybersecurity can be overwhelming, but every journey starts with a single step. Here's how to make the most of this checklist and start strengthening your business' security posture today:

1. Start Where You Are: Don't get overwhelmed - begin by assessing your current security posture against each item.
2. Prioritize: Focus on high-risk gaps first. You can't do everything at once.
3. Document Everything: Keep track of what you've done and what still needs attention.
4. Review Regularly: Security needs to change constantly. Review this checklist quarterly.
5. Get Help When Needed: Some items may require expert assistance - that's okay!


Time to Upgrade Your Small Business Cybersecurity?
Our team of cybersecurity professionals can guide you through each step of securing your business. Contact us today to protect your tomorrow. 

Visit our website at: https://tortoiseandharesoftware.com/ 
(Replace with your contact information here)
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